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Purpose of 
Report

The purpose of this report is to ensure Children and 
Families Overview and Scrutiny Committee is fully 
informed on local arrangements for the administration of 
youth justice in Gloucestershire and set out in the Youth 
Justice Plan 2019 – 2020.

Is this for 
information 
or decision?

This item is for information only.

Author Kate Langley: Service Manager, Youth Justice and 
Community Teams
Andy Dempsey: Director of Partnerships and Strategy 

Organisation GCC Childrens Services and Prospects

Key Issues:  

1. Section 39 of the Crime and Disorder Act 1998 introduced the statutory 
requirement for local authorities to establish one or more Youth Offending 
teams (YOTs) in their area, with each requiring the involvement of the local 
authority, police, NHS and probation services. In Gloucestershire this 
responsibility rests with Gloucestershire County Council (GCC).

2. The responsible local authority is also required, after consultation with partner 
agencies, to publish a Youth Justice Plan each year outlining the composition 
of, and funding for, their YOT and the functions it is to carry out.  This includes 
the steps taken to encourage children not to commit criminal offences. 

3. Local governance for the YOT is provided by the Gloucestershire Youth 
Justice Partnership Board (YJPB) comprising of representatives from the 
statutory partners (above) and relevant local agencies.   The Youth Justice 
Plan 2019/20 will be approved by Youth Justice Partnership Board prior to its 
submission to the National Youth Justice Board as part of its conditions for the 
YOT Grant.

4. Following its consideration by the Statutory Partners, the Youth Justice Plan 
will be considered by Cabinet prior to approval by Council, as required by the 
constitution.  A copy of the Youth Justice Plan is attached at Appendix 1.  It 
should be noted that the completion of this year’s plan has been delayed by 
the late notification of the YOT grant which was only confirmed in June.

5. In April 2019, the Youth Justice Board published its revised standards for 
children in the youth justice system (2019). The revised standards provide the 
operational framework for YOTs, with standards for:

 Out of court disposals
 Court work



 Community work (court disposals)
 Work in secure settings
 Transition and resettlement work

A key element within Gloucestershire Youth Justice Plan (2019- 20) will be to 
ensure Gloucestershire YOT can meet the revised standards.

6. The performance of YOTs is determined by reference to a range of national 
and local performance metrics. At a national level, these are three key 
determinants: - 

 The number and rate of first time entrants (FTE) to the criminal justice 
system – those young people receiving a substantial, sanction based 
outcome.

 The re offending rate of a tracked cohort – this includes the number of 
young people committing further offences and the number of offences on 
average each has committed.

 The use of custody as a rate per 10,000 young people aged 10 – 17 years 
old.

7. Gloucestershire YOT is generally performing well against these metrics when 
compared to South West and National comparators.  As set out in the Youth 
Justice Plan it is rated 2/152 YOTs nationally for FTE and 11/152 based on 
FTW and reoffending data. The YOT also utilises local data such as the 
percentage of young people in education, employment or training, the number 
of young people open to social care or with an Education Health and Care 
Plan (EHCP) to provide a broader sense of service effectiveness. 

8. Although Gloucestershire YOT is generally performing well, considerable 
challenges remain in seeking to improve outcomes for children and young 
people and the wider community. There are reflected in the YOTs priorities for 
2019/20:

 Undertake a Baseline assessment against the National Standards for 
children in the Youth Justice system (April 2019).

 Reduce disproportionality in order to ensure that outcomes and the 
experience of BAME children who come into contact with youth justice 
system in Gloucestershire are proportionate and fair.

 Ensure children and young people in Gloucestershire who come in to 
contact with the youth justice system are supported to achieve their full 
potential and given the opportunity to engage in good quality education, 
training and employment. 

 Ensure the prevention and safeguarding of children at risk of criminal 
exploitation in Gloucestershire.

 Develop a trauma informed approach to the complex cohort of young 
people who are responsible for high number of re-offences and who have 



experienced trauma and Adverse Childhood Experiences (ACE’s).

 Develop greater insight into violent offending by children and young people 
and the underlying causes in order to inform prevention activity.

 Develop and implement a countywide strategy towards Harmful Sexual 
Behaviour displayed by children and young people in Gloucestershire.

 Ensure families are supported at the earliest opportunity to remain together 
and provide appropriate care and supervision.

 Gather feedback from children and young people, parents/carers, victims 
and partners and use it to further develop services and improve outcomes 
for these groups.

Recommendations to the Committee: 

To note the Youth Justice Plan 2019/2020 attached at Appendix 1 and agree 
to receive an update on progress to a future meeting.

Financial/Resource Implications: 

There are no direct financial implications arising from this report.


